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June 19, 1984

SECRET

The Honorable ,
William J. Casey
Director of Central Intelligence

Dear Bill:

This note will confirm arrangements for the Secretary's
intelligence seminar at 0900 hours on Saturday, 23 June 1984,
in his temporary conference room.

If you can be at the C Street entrance a few moments before
0900, I will meet you and escort you through the obstacle
course leading to his temporary quarters. The area for the
seminar will have been thoroughly screened technically prior to
our gathering there.

As you know, the Secretary has basically asked three
questions: (a) what have I reason to expect on a regular basis
from the Intelligence Community; (b) what additional contri-
bution can the IC make to my needs if I specifically ask for
it, and (c) what can I reasonably anticipate the IC will be in
a position to provide me in, say, five years' time?

Given the scope of these questions, and our desire to make
the session as useful as possible, we have decided, after
talking to John McMahon, to focus in this session primarily on
collection assets, reserving for a later date a more detailed
look at production capabilities, where Bob Gates would carry
most of the water.

Consequently, we propose that John McMahon would
CIA's human and technical collection resources,
will talk about overhead systems)|
while Linc Faurer will look at NSA's programs, and Jim Williams

will address the DIA and services' resources in the collection
realm.

To make the discussion more meaningful, the focus will be
on the primary targets of concern, the USSR, China, and the
Third World, without excluding the possibility that the
Secretary may ask questions on other areas as well.
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Your role, if you agree, will be to chair the proceedings,
and introduce the individual speakers at the appropriate
moment. Hopefully, you can also make sure that our guests do
not get too far off the reservation, and you will know best how
to ensure that the presentations are responsive to the
Secretary's expressed concerns.

From our side, the only participants will be the Secretary,
Mike Armacost and myself, since Ken Dam will unfortunately be
on vacation at this time.

Thank you very much for agreeing to participate in this
seminar; I know your presence will go a long ways towards
ensuring that the session will be both informative and
responsive to the Secretary's concerns. I am convinced that
there is more the IC can do for him, and it would be my hope
that he will come away from our seminar with a better
appreciation of just what contribution the IC can make, thereby
enabling him to make better use of the impressive resources the
IC can focus on matters of current concern.

With every good wish,

Sincerely,

SECRET
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The Honorable John N. McMahon

Deputy Director of Central
Intelligence

Dear John:

This note will confirm the details of the Secretary's

- intelligence seminar at 0900 hours on Saturday, 23 June 1984,

in his temporary conference room.

As I wrote to Bill, if You can be at the C Street entrance
a few moments before 0900, INR will meet you and escort you
through the labyrinth leading to his temporary conference
room. I think this would be much easier than trying to come
into the garage, where all entrances but one are closed on
Saturday, especially since his elevator will not get you to the

The area where our discussion will take place will have
been thoroughly checked electronically early that morning and
will be under constant guard until the actual time of the
seminar.

At the risk of repeating the concerns I have already
conveyed to you, you will recall that the Secretary, in asking
for this seminar, has raised three fundamental questions: (a)
what can I expect the Intelligence Community (IC) to be doing
for me as a matter of routine; (b) what additional contribution
can I expect the IC to make when I levy a specific request, and
(c) what resources will the IC be able to bring to bear in
response to my concerns, say five years down the pike?

~~ I have asked Bill to chair the meeting (and have so written
him), just to keep the proceedings from getting too far off the
reservation. As we talked, I would be grateful if you can
address the Agency's technical and human (more the latter than
the former, to the extent you can Lllection capabilities.
4Xgg4E1;;4be4follnued—bnyggxggggggjgixuon overhead systems and
for NSA and Jim Williams

| Linc Faurer

OIl' U1IA and the services.
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It certainly makes good sense to focus our presentations on |
the USSR, china ang the Third World, although the Secretary may
have questions on Other areas as well.

Ideally, each speaker will take some 15-20 minutes for his
pbresentation, then allow time for questions before we move on !
to the next Speaker,

From our side, only the Secretary, Mike Armacost and I will
be present, since Ken Dam will be on vacation. We will,
however, schedule another session later on, when Ken will also
be available, to address production resources, with Bob Gates
carrying the bulk of the effort.

Secretary's part of just what the Intelligence Community really
is, what it can do for him, and what its limitations are, 1If
weé accomplish nothing more, we may have struck a blow for the
cause - at least I hope so!
With every good wish,
Sincerely,

i;}gx{;x,

Hughr~ ntgomery

SECRET
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